
Developer is Westchester’s “Mall Knocker-Downer”
Cappelli’s projects have been key to region’s revitalization over last 30 years 

Louis Cappelli has now dubbed 
himself “the Mall Knocker-Downer.” 

Cappelli, 73, has spent decades reimagin-
ing and rebuilding Westchester, especial-
ly New Rochelle and White Plains, as the 
founder of the Cappelli Organization and 
Chairman of its subsidiaries, LRC 
Construction and Cappelli Development 
Company.

Aft er growing up in the Bronx and 
Yonkers and then graduating from Notre 
Dame with an engineering degree, 
Cappelli went to work for his father in 
electrical contracting but then moved 
into real estate development. He 
became a star in the region in the 1990s 
when he took over development and 
construction of New Roc City, which 
became a linchpin in revitalizing New 
Rochelle. 

Then a decade later, he cemented his 
status as a powerhouse when he helped 
start White Plains’ rebirth with City 
Center. He also has been the force 
behind the Ritz in White Plains (where 
he now lives in a penthouse), as well as 
25 North Lex and New Rochelle projects 
like 3Thirty3 and Encore.

But these days his two most substantive 
projects involve knocking down ugly and 
outdated old malls in White Plains, 
paving the way to breathe new life into 
the city. Along the way, Cappelli has 
continued adapting his vision to chang-
ing times.

“I’ve been around this area for a long 
time — too long to say on the record,” 
Cappelli jokes. “When I got involved in 
the ’80s, everything was an offi  ce 
building. Offi  ce, offi  ce, offi  ce, offi  ce, offi  ce. 
There wasn’t one place to live downtown 
higher than three stories. The mayor 
then, Joe Delfi no, said you could shoot a 
cannon down the street downtown at 
5:01 at night, and nobody would hear it 
because there’d be nobody there.”

So Cappelli built residential towers, with 
condos selling particularly well. Now he 
has shift ed heavily toward the rental 
market and adds that he’s starting to eye 
offi  ces again. “The pendulum has swung 
too far, and there’s a market for a 
counterbalance. With everyone saying 
it’s time to stop working at home, we will 
swing back to adding offi  ces.”

Hamilton Green, on the site of the White 
Plains Mall, opened this past winter with 
a 12-story apartment building and will be 
followed this summer by a 28-story 
tower on a brownfi eld site that the 
company cleaned up. 

“We took a beaten down mall that was 50 
years old and turned it into an unbeliev-
able $700 million development,” Cappelli 
says, noting that the project is fi lled with 
green initiatives like geothermal wells 
and electrochromic glass, which auto-
matically tints windows to reduce the 
solar loads in summer but allows the 
solar heat to come in during winter. “The 
project’s complexity is certainly ampli-
fi ed because of the brownfi eld, which 
adds about six months to the job for 

cleanup. But we’ve done 15 brownfi eld 
sites and understand how to do it.”
Both are geared toward rentals, with 12 
percent of the units fi tting aff ordable 
housing markers and underground 
parking to avoid wasting public space. 
This project will include about 90,000 
square feet of open space.

One tweak Cappelli is starting to make is 
creating larger apartments. “In the old 
days, you couldn’t build 500-square-foot 
studios fast enough, but now people 
want a 900-foot one bedroom,” he says, 
adding that he’s also seeing people look 
for more multi-bedroom options, so they 
don’t have to move out as the kids grow. 
So, the initially planned 156 units for the 
next 12-story tower are being reconfi g-
ured for 135 larger units. 

There were supposed to be two more 
residential towers at Hamilton Green, but 
Cappelli has found a way to mix and 
match. Phase two will now include the 
12-story rental, while the larger tower is 
being replaced by a new 300,000 sq. ft . 
world headquarters for the New York 
Power Authority. That building will not 
only feature the electrochromic glass but 
146 geothermal wells dug 600 feet deep, 
EV chargers and solar panels on the roof. 
“It’s a really high-tech building,” Cappelli 
says. “It has everything other than a 
windmill.”

Cappelli is also deep into negotiations to 
redevelop the Authority’s old building 
on Main Street, which he says he’d 
knock down to build another modern 
offi  ce building. And, he says, he’s even 
thinking about applying his new outlook 
to his other big project, where he is 
planning on knocking down the old 
Galleria Mall.

“We’re hoping for approvals from the 
council soon, and then we can start 
knocking things down in the summer,” 
he says. “I love knocking things down.”

He notes that it is exceedingly rare for a 
$2 billion project to be welcomed by the 
community with virtually no opposition, 
but that this mix of rentals — including 
aff ordable units, along with under-
ground parking and public green space 
to further open up the city center — has 
largely been greeted with open arms, so 
he expects the approvals to happen.

At the Galleria, Cappelli originally 
planned to put up residential buildings 
with about 3,000 units of rentals, but 
now he says he may switch one or two 
of those to offi  ce buildings. 

“I don’t want to worry about cannibaliz-
ing residential from one project to 
another,” he says. He looks at the offi  ce 
market in New York City picking back up 
and charging a fortune ($250 per square 
foot in Midtown, he says) and thinks that 
some businesses will decide that instead 
of taking 1.5 million square feet at that 
price, they’ll take a 1.2 million and then 
grab 300,000 feet in White Plains, “which 
is just 32 minutes away and where I will 
charge $80 per square foot,” he says. “So 
we can get that overfl ow.”

Cappelli loves talking and thinking about 
buildings. He thinks many of the newer 
buildings going up in Manhattan have 
been gorgeous. “When you’re a builder, 
you have to be able to envision some-
thing new, but you have to appreciate 
these other ones too,” he says, adding 
that to him, a building is a work of art, 
like a sculpture. 

To that end, he has gotten in the habit
 of going into galleries with his wife and 
buying up notable sculptures for his 
offi  ce. “I see these crazy things, like a 
gorilla made out of buttons by Eddy 
Maniez,” he says. “It’s about 6 feet
 high, and it’s just incredible.”

He also added a resin sculpture of a 

man dressed in a guard uniform that 
says “Cappelli Security” on it and 
delights in seeing people’s reactions. 
“I can’t tell you how many people get 
out of the elevators to walk into my 
place and look at the security guard 
and ask, “Am I going the right way?”

Even he still fi nds the sculpture’s 
lifelike nature uncanny. “I was leaving 
the other night at nine o’clock by 
myself and I looked over and saw the 
security guard standing there and 
thought, ‘This guy’s going to move his 
lips or his arm,’” he recalls with a 
laugh. “It was a ‘Twilight Zone’ mo-
ment. I said to myself, ‘I think I’m 
just going to get in the elevator 
really quick.”

District Galleria, White Plains

25 North Lexington Ave, White Plains

AVE Hamilton Green, White Plains
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Th e universe of mental health 
clinics off ering ketamine, an anes-
thetic with mind-bending eff ects, 
is expanding as New Yorkers grap-
ple with persistent depression.

A growing number of clinics —
more than a dozen so far — are 
carving out a niche in the city’s 
mental health market as conven-
tional treatments fall short. Th e 
drug, which is used to treat psy-
chiatric disorders like depression 
and post-traumatic stress, targets 
a diff erent mechanism in the 
brain than the serotonin recep-
tors that mainstream antidepres-

sants have focused on for de-
cades. Th e new usage, after years 
in circulation as a numbing agent, 
along with approval from the U.S. 
Food and Drug Administration of 
a ketamine-derived nasal spray, 
has spawned a cottage industry of 
alternative treatments for depres-
sion that more patients are turn-
ing to when traditional approach-
es fail.

A 2023 study led by researchers 
at the University of Toronto found 
that at least 30% of people with 
depression are considered treat-
ment-resistant, meaning their 
symptoms do not improve after 
talk therapy and antidepressants. 
Th e market is signifi cant: more 
than 1 in 10 adults use antide-
pressants, according to data pub-
lished by the National Center for 

Health Statistics.
Th e American Society of Ket-

amine Physicians, Psychothera-
pists, and Practitioners has 11 
members in the fi ve boroughs 
listed on its website, but a simple 
internet search reveals a much 
denser constellation of clinics of-
fering the drug. While a majority of 
the locations are in Manhattan, 
mostly concentrated along a cen-
tral commercial corridor in Mid-
town East, the radius is growing, 
with more sites popping up in 
Brooklyn and Queens, particularly 
in posh neighborhoods like Brook-
lyn Heights and Williamsburg.

One such company, Oradell, 
N.J.-based Keta Medical Center, 
has seen demand jump since  

Ketamine clinics proliferate across the city

y  B Ethan Geringer-Sameth

Restrictions shrink 
and demand swells
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5 BURNING
QUESTIONS

Huge questions remain unsettled with less than a month remain-
ing before the June 24 primary election that could crown New York’s 
next mayor, comptroller, new borough presidents and a slew of City 
Council members.

Th e fi nal stretch before the June 24 Democratic primary will fea-
ture more strategic alliances and heavy spending by both campaigns 
and outside super PACs. Th e current mayoral front-runner, former 
Gov. Andrew Cuomo, will fend off  increasingly sharp attacks from ri-
vals, who continue to believe they have a narrow path to defeating 
him.

As the June 14 start of early voting nears, big questions about out-
side spending, ranked-choice voting and the candidates’ actual poli-
cy agendas are growing more pressing.

y  B Nick Garber

See  PRIMARY on Page  38
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