
AN UPDATE ON
FINANCIAL HARDSHIP

IN THE HUDSON VALLEY

ALICE IN THE CROSSCURRENTS: 



United for ALICE
ALICE in the Crosscurrents: An Update on Financial Hardship in the Hudson Valley is brought 
to you by United Way of New York State in partnership with United For ALICE, a driver of 
innovative research and action around financial hardship for ALICE (Asset Limited, Income 
Constrained, Employed) households. 

With a commitment to racial and economic justice, United For ALICE and United Ways across 
New York share this work with foundations, government, corporations, and other nonprofits 
to inform policy and promote positive change for ALICE households. 

The grassroots ALICE movement, developed by United Way of Northern New Jersey, has 
spread to 27 states and the District of Columbia. 
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ALICE Report Purposes
• Broadens Understanding of 

Poverty
• Reveals the True Cost of Living 
• Guides Policy and Advocacy
• Promotes Community Investment
• Raises Public Awareness 
• Supports Businesses



Sponsors

United Way 
of Dutchess-Orange Region

United Way of Rockland County

United Way of Ulster County United Way 
of Westchester and Putnam
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Community Partners
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Agenda
• Who is ALICE?
• The Year-to-Year Shift
• How much does it cost to Survive?
• Where does ALICE live in the HV?
• Demographics of ALICE
• The ALICE Essentials Index
• How United Ways are Helping ALICE
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ALICE: Asset Limited, Income Constrained, Employed

Who is ALICE

Presenter Notes
Presentation Notes
 In 2022, financial hardship in New York continued to be shaped by the conflicting economic forces of the pandemic, and remained substantially undercounted by official measures.Among those in the eye of the storm was a population that the media, government officials, influencers, and many others refer to as the invisible, the forgotten. People who, hidden in plain sight, struggle daily to afford basics. We have a name and a specific measure for this group – and that is ALICE. ALICE stands for Asset Limited, Income Constrained, Employed. ALICE can be a family member, a friend, or a neighbor. ALICE workers – including our childcare providers, waiters, retail clerks, gas station attendants, and others – are the engine that keeps our economy running. They earn above the Federal Poverty Level, but because their wages can’t keep up with the rising costs of necessities, they’re forced to make impossible choices to try to make ends meet. Before we get into the depths of the 2024 ALICE Report, we need to go over some key terms that we will use throughout this presentation.



Key Terms
A household consists of all the people who occupy a housing unit. In this Report, households
do not include those living in group quarters such as a dorm, nursing home, or prison.

The Household Survival Budget estimates the actual bare-minimum costs of basic necessities 
(housing, childcare, food, transportation, health care, and a basic smartphone plan) in New York, 
adjusted for different counties and household types, including seniors. 

The ALICE Threshold is the average income that a household needs to afford the basic necessities
defined by the Household Survival Budget for each county in New York. Households Below the 
ALICE Threshold (BAT) include both ALICE and poverty-level households.

The ALICE Essentials Index is a measure of the average change over time in the costs of the
essential goods and services that households need to live and work in the modern economy 
— housing, childcare, food, transportation, health care, and a smartphone plan.

Presenter Notes
Presentation Notes
We just described who is considered ALICE. The other terms to be familiar with before are household, Household Survival Budget, ALICE Threshold, Below the ALICE Threshold, which you may see on slides as BAT and the ALICE Essentials Index, which we will explore in greater detail later on. In the next few slides, we’ll explore how the Hudson Valley's vulnerable ALICE families fared financially during the pandemic, and warning signs that point to stress on the horizon in the years to come.



The Year-to-Year Shift

WAGE INCREASES

JOB DISRUPTION

PANDEMIC ASSISTANCE
INFLATION

MIGRATION

Presenter Notes
Presentation Notes
Throughout the pandemic, economic forces such as job disruption, inflation, wage increases, pandemic assistance, and migration worked both with and against each other. Negatively impacting household income, businesses and schools closed or went remote for months after the pandemic hit. In the two years that followed, millions of workers lost their jobs, while millions more had their hours and wages reduced. Initially, costs for many basics declined, but then as the pandemic continued, disruptions to the supply chain and higher wages to retain workers pushed prices up across the board.At the same time, there were forces that benefited household income for many below the ALICE Threshold – which means, ALICE households and households in poverty combined. As I mentioned, wages and salaries increased as business owners scrambled to retain their workers. There was also the minimum wage increases, which in 2022 was $15/hr in Westchester because it is considered in the New York City Metro area, and $14.20 for the other counties in the Hudson Valley. In addition, there were various temporary pandemic supports that provided a much-needed cushion for these struggling households. 



Caught in the Crosscurrents 
of Competing Forces
in the Hudson Valley

Households Below 
the ALICE Threshold:

2021: 300,417
2022: 328,764

Presenter Notes
Presentation Notes
 Between 2021 and 2022, the number of households in poverty in the Hudson Valley increased by 6,987 (an 8% increase) and the number of ALICE households increased by 21,360 (a 10% increase), continuing a more than decade-long trend in the growth of this population. In 2022, of the 844,383 households in the Hudson Valley, 328,764 — 39% — were below the ALICE Threshold. 



Cost and Wage 
Comparison 

2021 and 2022

Presenter Notes
Presentation Notes
Financial hardship among New York households shifted from 2021 to 2022 based primarily on three factors: Costs: From 2021 to 2022, the ALICE Household Survival Budget for a single adult in New York increased from $30,708 to $32,820, well above the FPL of $13,590. For a family of four with an infant and a preschooler, the budget (including tax credits) increased from $75,864 to $94,716, well above the FPL of $27,750. Excluding tax credits, costs for a family of four totaled $101,952 in 2022, up from $98,244 in 2021. Public assistance: Pandemic assistance had the most pronounced effects on families with children. The Economic Impact Payments and the expansions of the Child Tax Credit (CTC) and the Child and Dependent Care Tax Credit (CDCTC) helped many ALICE families through 2021. But this assistance was substantially reduced when the 2021 American Rescue Plan expired, stimulus payments ended, and tax credits reverted to 2020 levels. In 2022, a family of four with an infant and a preschooler in New York was eligible for approximately $15,000 less in maximum federal tax credits and stimulus payments than in 2021. Wages: As pandemic assistance wound down, wages increased for most low-wage jobs. For example, median retail sales wages in New York increased from $14.72 per hour in 2021 to $16.63 per hour in 2022. 



On the Cusp of ALICE in the Hudson Valley

Presenter Notes
Presentation Notes
There are about 15% of households that are either just below or above the Below Alice Threshold. The supplemental pandemic assistance payments elevated all these families above the ALICE Threshold for 2021. These households fell Below Alice Threshold in 2022 without the financial assistance.Additionally, the assistance was not available to every household, which caused other ALICE households to suffer financially or fall below the poverty line.  



How Much it Does 
Cost to Survive in the 
Hudson Valley?



Federal Poverty Level NYS ALICE Household 
Survival Budget 

Hudson Valley ALICE 
Household Survival Budget

FAMILY OF FOUR

Monthly $2,313 $7,893 $9,068

Annually $27,750 $94,716 $108,816

SINGLE ADULT

Monthly $1,133 $2,735 $3,422

Annually $13,590 $32,820 $41,064

SENIOR ADULT (65+)

Monthly $1,133 $3,088 $3,858

Annually $13,590 $37,056 $46,296

Hudson Valley ALICE Survival Budget Comparison, 2022



Single Adult NYS ALICE Household 
Survival Budget 

Rockland County, NY, ALICE 
Household Survival Budget

Housing – Rent $786 $2,205

Housing - Utilities $163 $163

Child Care - -

Food $497 $521

Transportation $386 $156

Health Care $200 $200

Technology $86 $86

Miscellaneous $212 $333
Tax Payments $405 $740

Tax Credits - -

Monthly Total $2,735 $4,404

ANNUAL TOTAL $32,820 $52,848

Hourly Wage $16.41 $26.42

Rockland Single Adult 

ALICE 
Survival 
Budget 
Comparison, 
2022



One Adult and with
One Child in Child Care

NYS ALICE Household 
Survival Budget 

Westchester County, NY, 
ALICE Household 
Survival Budget

Housing – Rent $768 $1,308
Housing - Utilities $258 $258

Child Care $996 $1,267

Food $756 $862

Transportation $501 $156

Health Care $378 $378

Technology $86 $86

Miscellaneous $374 $558
Tax Payments $980 $1,127

Monthly Total $5,097 $5,874

Tax Credits -$302 -$302

Monthly Total $4,795 $5,572
ANNUAL TOTAL $57,540 $66,864

Hourly Wage $28.77 $33.43

Westchester One Adult and One Child in Child Care
ALICE 
Survival 
Budget 
Comparison, 
2022



Family of Four with
Two Children in Child Care

NYS ALICE Household 
Survival Budget 

Putnam County, NY, 
ALICE Household 
Survival Budget

Housing – Rent $931 $2,318

Housing - Utilities $310 $310
Child Care $2,104 $2,725

Food $1,354 $1,605

Transportation $965 $312

Health Care $643 $643

Technology $116 $116

Miscellaneous $642 $803
Tax Payments $1,431 $1,864

Monthly Total $8,496 $10,696

Tax Credits -$603 -$603

Monthly Total $7,893 $10,093

ANNUAL TOTAL $94,716 $121,116

Hourly Wage $47.36 $60.56

Putnam Family of Four with Two in Child Care 

ALICE 
Survival 
Budget 
Comparison, 
2022



Family of Four (Two adults 
and Two Children)

NYS ALICE Household 
Survival Budget 

Ulster County, NY, ALICE 
Household Survival Budget

Housing – Rent $931 $1,054

Housing - Utilities $310 $310

Child Care $747 $781

Food $1,532 $1,607

Transportation $1,011 $1,076

Health Care $643 $643

Technology $116 $116

Miscellaneous $529 $669
Tax Payments $1,106 $1,172

Monthly Total $6,925 $7,428

Tax Credits -$713 -$713
Monthly Total $6,212 $6,605

ANNUAL TOTAL $74,544 $79,260

Hourly Wage $37.27 $39.63

Ulster Family of Four (Two Adults and Two Children)

ALICE
Survival 
Budget 
Comparison, 
2022



Dutchess Senior Adult 65+
Senior Adult 65+ NYS ALICE Household 

Survival Budget 
Dutchess County, NY, 
ALICE Household 
Survival Budget

Housing – Rent $786 $870

Housing - Utilities $163 $163

Child Care - -

Food $459 $491

Transportation $331 $361

Health Care $548 $594

Technology $86 $86

Miscellaneous $237 $257
Tax Payments $478 $522

Monthly Total $3,088 $3,344

ANNUAL TOTAL $37,056 $40,128

Hourly Wage $18.53 $20.06

ALICE 
Survival 
Budget 
Comparison, 
2022



Orange Two Senior Adults 65+
Two Senior Adults 65+ NYS ALICE Household 

Survival Budget 
Orange County, NY, ALICE 
Household Survival Budget

Housing – Rent $786 $904

Housing - Utilities $258 $258

Child Care - -

Food $841 $873

Transportation $504 $537

Health Care $1096 $1,228

Technology $116 $116

Miscellaneous $358 $390
Tax Payments $837 $901

Monthly Total $4,778 $5,188

ANNUAL TOTAL $57,336 $62,256

Hourly Wage $28.67 $31.13

ALICE 
Survival 
Budget 
Comparison, 
2022



Where Does ALICE LIVE? 



Top 5 Communities with the Highest % BAT*, 2022

78% - Palm Tree town, Orange County
71% - Port Jervis city, Orange County
66% - Newburgh city, Orange County
60% - Poughkeepsie city, Dutchess County
53% - Middletown city, Orange County

* Below ALICE Threshold



Top 5 Cities with the Largest BAT* Population, 2022
39,659 – Yonkers city, Westchester County
17,973 – Ramapo town, Rockland County
14,819 – Mount Vernon city, Westchester County
12,622 – New Rochelle city, Westchester County
8,906 – Clarkstown town, Rockland County

* Below ALICE Threshold



Top 5 Communities with the Lowest % BAT*, 2022

8% - Pound Ridge town, Westchester County
8% - Scarsdale town, Westchester County
10% - New Castle town, Westchester County
16% - Rye city, Westchester County
17% - North Castle town, Westchester County

* Below ALICE Threshold



Top 5 Cities with the Fewest BAT* Population, 2022

53 – Denning town, Ulster County
147 – Pound Ridge town, Westchester County
204 – Kingston town, Ulster County
360 – Greenville town, Orange County
397 – Milan town, Dutchess County

* Below ALICE Threshold



Where Does ALICE LIVE? 

EVERY COMMUNITY IN 
THE HUDSON VALLEY



Demographics of Households in Hardship
Highest % Hardship

Single Parent Households with Children

Lowest % Hardship

Married with children

Ages 45-64

White

Seniors

Black/African American

Presenter Notes
Presentation Notes
ALICE households exist across all ages, genders, races, ethnicities, and geographies. Yet, some groups are disproportionately ALICE as a result of systemic barriers to education, homeownership, health care, and financial wealth and savings, among others. Taking a closer look at the demographics of struggling households in the Hudson Valley we can see that the impact of the pandemic’s competing economic forces played out differently across demographic groups. In many cases, the pandemic exposed and widened gaps in rates of hardship by race and ethnicity, age, and household composition. In 2021, (group 1 – Black, Hispanic, senior, etc. households) were more likely to be ALICE or in poverty, while (group 2 –  households that are married with children, white, and with the heads of the household between the ages of 45-64) were more likely to be financially stable. 



Families with Children in the Hudson Valley, 2022

Presenter Notes
Presentation Notes
70% of single female-headed households with children and 52% of single male-headed households with children are living below the ALICE threshold. Only 22% of married families with children live below the ALICE threshold.



Hudson Valley ALICE Households by Age, 2022

Presenter Notes
Presentation Notes
With the aging of the Baby Boomer generation, households headed by people age 65 and over are the fastest-growing group in the Hudson Valley (up 38% between 2010 and 2022). They are also the age group with the most substantial increase in the number of households below the ALICE Threshold (up 33% during the same period).In 2022, 48% of Hudson Valley’s 65+ households were below the ALICE Threshold (120,577). While Social Security helps reduce the poverty rate for households headed by older adults (10% in the Hudson Valley in 2022), benefits have not been enough to help bring older adults to financial stability. As a result, for more than a decade, a substantial number of these households have been ALICE (38% in 2022). In 2022, monthly costs for the ALICE 65+ Survival Budget for one senior adult 65+  in the Hudson Valley were $3,858 more than twice the average Social Security payment of $1,657.



Hudson Valley ALICE Households by Age



Hudson Valley ALICE Households by Race/Ethnicity, 2022

African 
American/

Black

Hispanic

White



Presenter Notes
Presentation Notes
Inflation is one of the most widely utilized indicators of economic health. When prices increase faster than wages and other sources of income, purchasing power decreases and households struggle to make ends meet. This is especially challenging for households that are ALICE.



Presenter Notes
Presentation Notes
The ALICE Essentials Index measures changes over time in the costs of the household essentials that matter most to ALICE and poverty-level households: housing, child care, food, transportation, health care, and basic technology. The traditional measure of inflation, the Bureau of Labor Statistics' Consumer Price Index (CPI), tracks a much larger basket of over 200 goods and services — items that financially insecure households can't afford on a regular basis, like full-service meals at restaurants, wine, major appliances, flights, and jewelry. Tracking costs over time using this larger basket alone can conceal important changes in the costs of basics.



Presenter Notes
Presentation Notes
Tracking changes in the cost of basics, the ALICE Essentials Index has consistently outpaced the broader CPI nationwide since 2007. Costs for both measures increased at a faster pace following the COVID-19 pandemic, peaking between 2021 and 2023. During this period, the ALICE Essentials Index increased at an annual rate of 7.3% compared to 6.1% for CPI — both much faster than the annual rates from 2007 to 2010 (3.3% annual increase for the ALICE Essentials Index and 1.7% for CPI).





Presenter Notes
Presentation Notes
An analysis of recent surveys reveals that households below the ALICE Threshold are still facing food insufficiency, difficulty paying bills, medical debt, and feelings of anxiety and depression. These challenges were first reported in The Pandemic Divide, and they are updated here with the most recent data from SHED (through November 2021) and the Household Pulse Survey (through December 2022). These surveys also provide an alarming look at the breakdown of pandemic experiences by race/ethnicity, sex, sexual orientation and gender identity, and disability status. The differences here are even starker than when looking at income alone, giving credence to concerns that the pandemic is exacerbating racial and other inequities across all facets of life. 



Paying the Price: Policy Implications
SOCIAL SECURITY 
SNAP
MEDICAID
PENSIONS FOR VETERANS

Presenter Notes
Presentation Notes
With ALICE falling further and further behind as the cost of basics increases, it’s even more critical that we provide ALICE with the right supports. But many of (STATE)’s public benefits are shaped by economic policies that are based on the CPI. And since the CPI conceals the rising cost of household essentials, those benefits end up purchasing less each year. This includes programs like: Social Security SNAPMedicaid and CHIPPensions for veterans and civil servants (state and local employees)The question remains: Why do we use the CPI to determine increases in programs like these, when it conceals the rising cost of the basics that ALICE so desperately needs? This is why it’s so important that we consider the ALICE Essentials Index when we look at inflation and the impact it has on us all. By increasing the accuracy of data on hardship, this and other ALICE measures are designed to help lift all boats. Improving conditions for ALICE families will, in turn, fuel economic growth — benefiting all households, communities, and businesses.





2022 Stability Budget for the Hudson Valley
Single Adult Two Adults and Two Children 

in Child Care

Housing – Rent $1,836 $3,348
Housing – Utilities $163 $310

Child Care $0 $2,790

Food $818 $2,347

Transportation $615 $1,198

Health Care $217 $714

Technology $86 $116

Miscellaneous $374 $1,082
Tax Payments $873 $2,941

Monthly Total $5,097 $5,874

Tax Credits $0 -$603

Monthly Total $5,356 $15,325
ANNUAL TOTAL $64,272 $183,900

Hourly Wage $32.14 $91.95

Presenter Notes
Presentation Notes
 The ALICE Stability Budget incorporates the higher costs for maintaining a more financially stable household over time, including a 10% savings category that can be used in an emergency, for additional education, or to buy a home.



How United Ways are Helping ALICE

United Way 
of Dutchess-Orange Region
www.uwdor.org

United Way of Rockland County
www.uwrc.org

United Way of Ulster County
www.ulsterunitedway.org

United Way 
of Westchester and Putnam
www.uwwp.org

Presenter Notes
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Learn More and Take Action
https://unitedforalice.org/
• Advocate for Affordable Housing Initiative

• Promote Access to Quality, Affordable Childcare

• Strengthen Workforce Development Programs

• Support Livable Wage Legislation

• Expand Healthcare Access

• Encourage Investment in Transportation Solutions

• Partner with Local Employers for Family-Friendly Policies

• Build Financial Literacy and Savings Programs

• Champion Tax Credits and Benefits Awareness

• Promote Data-Driven Policy Decisions
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